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SS Simon and Jude Church of England Multi Academy Trust
Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year 15t September 2021 to 315t August 2022. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

The academy trust operates 9 primary academies in the North West of England for pupils aged 2-11,
serving catchment areas in Great Lever, Bolton, Huyton in Knowsley, Gorton and Openshaw in
Manchester, Trafford, and Salford. Its academies have a combined pupil capacity of 2832 (300 nursery)
and had a roll of 2676 (262 nursery) in the October census on 31st August 2022.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of SS Simon and Jude Church of England Multi Academy Trust are also the directors of the
charitable company for the purposes of company law. The charitable company operates as SS Simon and
Jude Church of England Multi-Academy Trust.

SS Simon and Jude CE Primary School converted to SS Simon and Jude Church of England Multi
Academy Trust (“The Academy”) on 15t November 2012 and opened as a Multi Academy Trust on 1st
September 2014. The Academy was incorporated on 4 October 2012 and commenced its activities on
transfer from the Local Authority on the conversion date stated above.

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees’ Indemnities

In accordance with normal commercial practice the academy trust has taken out insurance, however this is
under the Risk Protection Arrangement (RPA) from the EFA. The academy trust has been advised that this
insurance provides unlimited cover for directors and officers from claims arising from negligent acts, errors
or omissions occurring whilst on academy trust business. The insurance cost relating to directors is not
separately identifiable and is included within the total cost for the RPA.

Method of Recruitment and Appointment or Election of Trustees

Trustees are directly appointed by the members both to maintain the ethos of the Church-led MAT, and to
establish the correct skill set to ensure that the trust is compliant with the Academy Financial Handbook.
The trustees complete a skills audit through the Trust Governor website that highlights areas in which the
trustees need to enhance skills and capacity. The members use a variety of recruitment methods including
Governors For Schools and Academy Ambassadors to attract the correct skill set through local and
national advert.
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SS Simon and Jude Church of England Multi Academy Trust
Trustees’ Report (continued)

Parent Representatives are appointed to the Local Advisory Board through a nomination and then ballot
system, the final decision then lies with the trustees who will appoint. Nominations are asked from both
teaching staff and support staff, if there is more than one candidate then a ballot system is used. There are
also community representatives that are recommended to the LAB body from the wider community. All
hold a period of office of 4 years then re-election is sought.

The LAB, with written consent of the Trustees, may agree unanimously to appoint up to 2 additional
governors as they think fit and may unanimously, in writing, agree to remove any such additional
governors. Every LAB representative of the Academy Trust shall sign a written consent to become a
governor. A governor shall cease to be one immediately on the receipt by the Academy Trust of a notice in
writing signed by the person or persons entitled to remove them.

Policies and Procedures Adopted for the Induction and Training of Trustees

All governors are provided with copies of the following on appointment:

e Governor Declaration of Eligibility form

e Ethnicity monitoring form

o Register of Business Interests form

o List of education acronyms

e Latest LA Governor Newsletter

e LA Governor Training Programme

e Diocesan Governor Training Programme

e DFE Governors Handbook

¢ Memorandum and Articles of Association

e Governing Body Membership List

e Governing Body Code of Conduct

e Committee Structure and Terms of Reference

o Dates of future Meetings and school events

e School Prospectus (available on request via school - if applicable)

e School Improvement/Development Plan (available on request via school)
e School Self-Evaluation Information (available on request via school)

o Latest Ofsted Report (available via the Ofsted website at www.ofsted.gov.uk)
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SS Simon and Jude Church of England Multi Academy Trust

Trustees’ Report (continued)

Organisational Structure

The Academy Trust is governed by its Trust
Board, whose members are trustees of the
charitable company for the purposes of the
Companies Act 2006 and trustee for the
purposes of charity legislation. The
organisational structure of the Academy
Trust consists of 6 levels:

Members

Trustees

Chief Executive Officer

Lead Officers

The Local Advisory Board

Principals

The Trustees have 2 levels to delegate to the
Local Advisory Board responsibilities
dependent on the level of performance that
the Local Advisory Board displays, this may
include applying general and curriculum
policies, adopting a school development plan
for the school and then monitoring the
school’'s performance, and appointing junior
staff.

The Chief Executive Officer is also the
Accounting Officer and has responsibility for
overseeing the setting of the budget within
the educational priorities of the school.

The SLT controls the academy at a local level, implementing trust policies and those adopted locally by the
LAB, reporting back to the Trustees and governors when required. The SLT are responsible for the
authorisation of spending within the agreed budgets and the appointment of staff through appointment
panels. For positions within the SLT this always includes a member of the LAB. Some spending and
budgetary control is devolved to the senior managers and subject co-ordinators. Financial spent is always
countersigned by Principals, CFO or CEO.

The organisational structure is set out in the Memorandum and Articles (M&A) of SS Simon and Jude
Church of England Multi-Academy Trust (MAT) and the aim of the structure is to devolve responsibility and
encourage involvement in decision making at all levels. Trustees have overall responsibility and ultimate
decision making at all levels. The Trustees also have overall responsibility for strategic planning and
setting the Company policies as well as responsibility for all matters relating to finance and personnel
matters. The Trustees are responsible for ensuring that the LAB fulfil their statutory obligations in a
manner which will allow the academy trust to fulfil its aims, ensuring procedures are in place to ensure
regularity, propriety and value for money, setting general policies, budget planning and monitoring.

Members and Trustees of the MAT are as detailed on page 1.
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SS Simon and Jude Church of England Multi Academy Trust

Trustees’ Report (continued)

The Members then appoint any further Trustees in accordance with the M&A so that the Academy Trust
maintains the minimum level of Director appointments. When appointing new Trustees, the board will give
consideration to the skills and experience of both new and existing Trustees in order to ensure that the
Board has the necessary skills to contribute to the MAT’s development. The Board of Trustees for the
Academy Trust is the overarching Board of Trustees and Governing Body for all the schools within the
MAT.

A Local Advisory Board (LAB) for each individual school has been set up post conversion to undertake the
day to day running of the school in line with the Scheme of Delegation. The constitution of the LAB is also
set out within the M&A and must include:

A majority of LAB appointed by the MAT Board of Trustees

At least one member of staff, that being the Principal

Two elected parent governors

Arrangements for setting pay and remuneration of key management personnel

All the members and the trustees of the trust are volunteers and receive no direct or indirect payment for
their services to the trust. The salary of the CEO is now subject to an annual pay review, which occurs in
Nov/Dec each year. It is also subject to an annual review of performance conducted by the Performance
Management Trustees and facilitated by an independent professional. The outcome of that review is
shared with the Trustees.

The CEO salary is based on total pupil numbers within the trust and was established by the Trustees with
independent advice from an HR professional.

School Principals are subject to a performance management review annually by the CEO, who then takes
a recommendation to the Trustees for ratification, and they weigh the performance of each school
alongside the CEO recommendation and make a determination within the agreed range.

Staff below the level of Principal have annual performance management reviews, the Principal then takes
pay recommendations to the Local advisory board for each school, who consider the overall performance
of the school alongside the Principals recommendation and make a pay determination within the agreed
range for each member of staff.

For school-based staff, pay ranges are determined by the national agreed frameworks for teachers, and a
locally agreed framework for officers, the latter agreed with the major unions prior to implementation.

Trade union facility time

The Trust does not have any relevant union officials, but currently contributes to local facilities time
arrangements. The trust has established a JCNC with unions and an independent advisor.

Related Parties and other Connected Charities and Organisations

Forward as One Church of England Multi Academy Trust (company number 08212263) is considere
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